Minutes

AGHA Membership Meeting
Dec. 28-Dec. 31

Opening

The meeting was called to order on December 28th 2021. The electronic meeting was hosted by Becky Mahoney, Association President, from within the AGHA forum. A quorum was not reached.

Members Present
Rebecca Mahoney, President                                                   Matthew Caley
Jack Rowland, Vice President     		             		  Michaela Densmore                           		                                                                                                        
Matthew Hunker, Secretary                                                      Tori Rozanski
Susan Neal, Treasurer  				                 Laura Dykstra	  
Chris Griggs 					  	  Phillip and Sara Guaraldi
Nathan and Nicole Habbyshaw				  Josh Miller		  
Jesse and Wendy McDaniel				  Charles Thomas
Allen Martin	  					 Felicia Konrad-Brevard
Alex and Tara Rhinehart					Donna Dorminey
Jason Paulson and Kirk Fackrell				Ada Kerman

Financial Reports: The profit and loss comparison for 2021 and 2022 were presented by the treasurer. 

Reports and Discussion
1. The President welcomed the membership with an opening letter. 

2. The current membership totals were presented. Full members 378, Junior members 2, Friends of the AGHA 6

3. Litter Statistics were not presented

4. Herd Statistics were presented. 296 Piglets registered in 2021. There was a discussion about previous years registrations. The general trend over the past 3 years has been a decline. The question of what could reverse the trend was asked. Patience for younger stock to grow and outreach were suggested. 

5. A List of projects that are currently in progress:

a. Disease/Vaccination list: the board previously voted to create a disease/vaccination list. The question was asked if there were any diseases or vaccines that would be beneficial. The question went unanswered.

b. AGHA website store: the board previously voted to create a web store. No updates or questions were asked. 

c. Breeders Handbook: the board previously voted to create a breeders handbook. A discussion about the content and availability of the breeders handbook was brought up.

d. Downloadable brochure: the board previously voted to create a brochure that was downloadable and could be printed by the membership

e. Website calendar: The board will create an online calendar listing in advance every board meeting and the annual membership meeting. 

6. The question of voting in the previous years membership meetings minutes was discussed. After looking at previous years minutes, the minutes were not voted in. 

7. A Spam alert was issued.  A person imitating the president has sent emails to many of the membership to try and gain money. 

8. Open herd: The benefits of open herd were expressed and it was encouraged for all members to join open herd to promote their hogs for sale. 
The meeting was adjourned on December 31 2021 by Becky Mahoney
The minutes were prepared by Matthew Hunker, Secretary, on January 3, 2022. 

